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CONTEXT AND OBJECTIVES



Context and Objectives

Context

In 2019, the District of Central Saanich commissioned Leger to conduct
the Community Satisfaction Survey among residents. The intent of this
survey is to provide the District with information regarding the awareness,
use, and satisfaction with current service levels, as well as information
regarding perceptions of potential future directions.

Leger

Objectives

The specific objectives of the Community Satisfaction Survey were to:

* |dentify the most important local issues to residents of the District of
Central Saanich;

* Gauge satisfaction with overall quality of life, overall level and quality
of services provided by the District, and specific services offered by the
District;

* Understand the perceptions of value for tax dollars;

* Determine the satisfaction with Central Saanich employee services;

* Determine the preferred contact method with the District;

* Determine the adequacy of Police Services in the District;

* Understand the perceptions of resource allocation for climate action;

* |dentify the preferred method for funding large projects;

* And to identify program, service and activities areas that require more
funding to improve livability.
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Leger
Methodology

Data Collection
* Leger conducted a total of 580 interviews with District of Central Saanich residents.
* 300 were conducted via telephone;
* 280 were conducted via an online survey.
* Interviews were conducted via telephone interviewing (using random digital dialling) and an online survey via open link located on the District’s website.

* Participants who were not eligible for the study included those who did not reside within the District of Central Saanich or those with a household member
who works for the District.

Analysis and Reporting

. The respondents are referred to as District of Central Saanich residents throughout this report.

. This survey makes comparisons, where applicable, to the previous surveys conducted in 2016 and 2005 (by another supplier).

. Throughout the report, |, denotes a significant decrease from the 2016 survey result and ‘> denotes a significant increase from the 2016 survey. The
2016 data was not weighted so the demographic profile of respondents was older than in the 2019 data.

. Statistically significant differences are reported between subgroups for 2019 responses. Subgroups were analyzed by age, gender, household
composition, home ownership, neighbourhood, household income, and number of years lived in the District of Central Saanich.

Statistical Reliability

A random digit dial (RDD) telephone methodology was used as the primary method of data collection. Based on a sample size of 300 residents the margin of
error for the telephone portion would be 5.7%, 19 times out of 20. An online survey was also implemented and 280 responses were collected via the open-link
that was placed on the District of Central Saanich website. In order to have the most robust dataset of residents, results from both methodologies were
combined and analyzed in the report. Had all the data been collected using a probability sample, the margin of error for a sample size of 580 would have been
+4.0 percentage points, 19 times out of 20.
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Key Findings

Issues Agenda and Current Service Levels

. District of Central Saanich residents view safety on roads as the most important issue facing the community. Other leading issues include keeping rural
character/village feel and improving walkability.

. Nearly all District residents rate their overall quality of life in the District as good or very good for reasons such as having a rural vibe/slower pace, low
crime and being a nice place to live.

. Over four-in-five District of Central Saanich residents are satisfied with the overall level and quality of services provided by the District. Police, fire, and
water/sewer services receive the highest satisfaction ratings. Satisfaction with road maintenance and traffic management declined compared to 2016.

. Three-quarters of residents say that get fairly good/very good value for their tax dollars when thinking about all the programs and service they receive
from the District of Central Saanich.

. Over half of District of Central Saanich residents have personally contacted or interacted with a District employee within the past year. Three-quarters
of those who had an interaction with a District employee were satisfied with the overall service. Staff's courteousness and the ability to reach staff had
the highest satisfaction ratings. Staff's ability to resolve their issue received the lowest satisfaction rating (68%) although this was an improvement from
2016 (59%).

. Two-thirds of District residents feel they receive the right amount of information from the District of Central Saanich, although over one-quarter feel
they receive too little information. When looking to find information on the District of Central Saanich, two thirds would look to the District’s website,
followed by searching the internet and checking social media.

. Two-thirds of residents are satisfied with the opportunities to provide input to the District of Central Saanich.

. Half of District of Central Saanich residents would most prefer to be contacted by email in the future.
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Key Findings

Planning for the Future

. Almost two-thirds of District of Central Saanich residents agree the District could do more to help make Central Saanich more pedestrian-friendly or
walkable. Those who disagree feel that the District is pedestrian friendly.

. Just under half of District of Central Saanich residents agree that sports and recreation facilities are funded adequately by the District. Those who
disagree feel that there are a lack of facilities available.

. Over two-in-five District of Central Saanich residents agree that they support having more social and affordable housing units in their neighbourhood.
Those who disagree do so for multiple reasons including loosing neighbourhood character, safety, already living in a densely housed neighbourhood,
parking, and a lack of social services in the area.

. Four-in-five District of Central Saanich residents agree the level of police services in the District is adequate.

. Two-in-five District of Central Saanich residents feel the police receive the right amount of funding from tax payers, yet over one-third of residents say
they don’t know.

. Nearly two-in-five District of Central Saanich residents think the amount of resources allocated to climate action in the District should increase, whereas
one-third think the amount of resources should stay the same. Just under three-in-ten District of Central Saanich residents would most like the District
to explore other revenue sources for funding additional climate change action.

. Nearly two-thirds of District of Central Saanich residents support accelerating climate action target timelines from 2050 to 2030.

. Just under half of District of Central Saanich residents prefer a combination of funding approaches for future land use projects, although almost as many
would prefer the District to put aside funds each year to fund future land projects.

. Two-thirds of District of Central Saanich residents would like more transportation infrastructure and local businesses to make the District more livable.
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Key Findings
Key Drivers Analysis - Quadrant Chart Categories

Focus: Areas residents perceive are not performing as well in terms of the level and quality of service provided by the District so it is important to focus on
these to improve overall satisfaction. These service aspects are a key opportunities and drivers of residents’ overall satisfaction and should be priorities:

»  Community planning

»  Road maintenance

Reinforce: Core strengths residents perceive about the level and quality of service provided by the District and critical to ensure the performance level of
these service aspects are maintained.

Communications and public engagement

Fire services

Water and sewer services

Police services

VVYVYYV

Maintain: Aspects found to not have a significant impact on the overall satisfaction of the level and quality of services provided by the District, but are
perceived to be performing relatively well by residents. The performance level of these service aspects should be maintained:

»  Recreational and cultural facilities

»  Sports and recreation programming

Be aware: These service aspects should not be a priority at this time although we advise monitoring them in case they become more important in the future.
»  Traffic management
»  Pedestrian and cyclist infrastructure
»  Public transit
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One-third of District of Central Saanich residents view safety on the Leoer
roads as the most important issue facing the community. 3

Those aged 18 to 64 years; who are female; who have 3 or more people in their household (have children); who are employed; or who have lived in
the District for less than 10 years are more likely to view safety on roads as the most important issue facing their community.

SEICARRGINGELEN [EeVUA
Keeping rural character / village feel NN 30%
Improve walkability NI 24%
Municipal Development / Planning I 1%
Agricultural / Protecting Agricultural lands I 1%
Affordable housing NG 0%
Population growth / sustainable growth I 0%
Protecting the environment I 13%
Road Maintenance NG 13%
Pedestrain and cyclist infrastructure N 16%
Public safety and policing NI 16%
Traffic/parking N 16%
Infrastructure planning NG 16%
Budget management NN 16%
Road safety NN 15%
Climate action or climate change GG 15%
Economic and business development G 14%
Public transportation NG 14%
Waste disposal N 13%
Health and social services NN 11%

Note: Total mentions. Only responses greater than 10% are shown. Question is not trackable due to change in coded verbatim response.
Base: District of Central Saanich residents (n=580)
Q1. In your view, as a resident of the District of Central Saanich, what is the most important issue facing your community? Q1la. Are there any other important local issues?



98% of District of Central Saanich residents rate their overall quality of Leger
life in the District as good or very good.

There is a marginal decline in those who rate the overall quality of life in the District of Central Saanich as “very good” versus 2016, but this is
offset by an increase in those rating it as “good” in 2019. Those who are 65 years of age or older; with no children in their household; who are
self-employed or retired; or have lived in the district for 20 plus years are more likely to rate their overall quality of life as “very good”.

Total Good
2019 Results (Good / Very Good)
2% 45% 53% 98%
W Don't know / Refused B Very Poor @ Poor [JGood W Very Good
Good / Very Good Ratings
Trends Over Time

98% 98% 98% Average Somewhat/

. * * Very Satisfied Rating
70% across 40 Canadian

B NET (Very Good / Good) .
57% 53% W Very Good studies = 95%
Good

40% 45%

28%

2005 2016 2019
Note: Responses less than 2% are not labelled.
Base: District of Central Saanich residents (2019 n=580; 2016 n = 444; 2005 n=X)
Q1b. How would you rate the overall quality of life in the District of Central Saanich today?




District of Central Saanich residents say the overall quality of life is Leoer
good/very good because the district has a rural vibe and low crime. S

4 N\

Rural vibe / Slower pace, more 18% “I enjoy life here. The services are pretty good and it is not busy. The Butchart

relaxed ? Gardens are nice. The tourist thing here is good.
J
Safe / low crime [ 17%

( " e )

) ] For me, personally, it's

Annice place to live [N 15% “It's quiet, low crime, and easy access to stores quiet and it's a slower

Convenient location (including 13% and gas stations. Everything is close by.” pace. It's just a friendly
walkability) 3% v place to live. )

Good municipal services |G 11%
Natural beauty of the area [ 11% “Well, we enjoy it because it's rural. It's not overpopulated and there's access to
parks and lots of natural areas, it's beautiful. We also have so many farms in the
Quiet community [ 10% area so there's also access to locally grown food which we definitely take
advantage of. It's just there's more space and it's a slower paced life that we
Small town feel [N 9% enjoy.”
Well planned / Good mix of o
urban and rural I 5%
Amenities available [N 9% “We have everything someone could want. A great sense of community, trees and
nature at our fingertips, good infrastructure, the necessities of stores and services
Sense of community [N 9% like a hospital and a library.”

Note: Coded responses less than 9% are not shown. Q1d is not shown due to small sample size.
Base: District of Central Saanich residents who rate the quality of life in the District of Central Saanich as good/very good (n=570)
Qlc. Why do you say the overall quality of life in the District of Central Saanich is good/very good?



84% of District of Central Saanich residents are satisfied with the Le er
overall level and quality of services provided by the District. S

There appears to be a downwards trend in the net satisfaction rating due to fewer residents being “very satisfied” with the overall level and quality
of services provided by the District. Those who are 65 years of age or older; female; and who are retired are more likely to be satisfied with the
level and quality of services provided by the District. Those with a household income of over $120,000 are less likely to be satisfied.

Total Satisfied
2019 Results (Somewhat/Very Satisfied)

Sy 11% 53% 32% 84%

W Don't know / Refused M Very Dissatisfied [ Somewhat Dissatisfied [0Somewhat Satisfied M Very Satisfied

Satisfied / Very Satisfied Ratings
Trends Over Time
91% 89% 84% Average Somewhat/
B NET (Satisfied / Very Very Satisfied Ra'Flng
. 539 Satisfied) across 40 Canadian
>1% >2% ‘n Very Satisfied studies = 87%
Somewhat Satisfied
40% 36% 32%
2005 2016 2019

Base: District of Central Saanich residents (2019 n=580; 2016 n = 444; 2005 n=X)
Q2. How satisfied are you with the overall level and quality of services provided by the District of Central Saanich?



Police, Fire and Water/Sewer Services have the highest satisfaction
ratings.

Leger

Total Satisfied
(Somewhat/Very Satisfied)

Police Services  [IERANEYZ 6% | 28%

Fire Services  [IZNINB% 21%

Water and Sewer Services 5% 35%

Recreation and Cultural Facilities 11% | 41%

Road Maintenance 19% | 49%

Communications and Public Engagement* 19% Ef% 12% | 44%
Sports and Recreation Programming 25% 4% IETAN| 35%

Traffic Management 24% [ 44%

Community Planning 18% [ 42%

Pedestrian and Cyclist Infrastructure* 25% [ 35%
Bylaw Enforcement* 39% A 7% | 31%

Public Transit 21% [ 28%

Building Inspection and Permits* 7% | 18%

W Don't know / Not Applicable M Very dissatisfied [ Somewhat dissatisfied [0 Somewhat satisfied M Very satisfied

Note: Responses less than 3% are not labelled. *New question asked in 2019
Base: District of Central Saanich residents (n=580)
Q3. How satisfied are you with each of the following services provided by the District of Central Saanich?

82%
80%
80%
75%
70%
67%
62%
62%
54%
50%
48%
39%

30%



District of Central Saanich residents report notable decreases in Leoer
satisfaction with road maintenance and traffic management since 2016. S

Base: District of Central Saanich residents
*New question asked in 2019.

Q3. How satisfied are you with each of the following services provided by the District of Central Saanich?

Satisfaction (somewhat/very satisfied) (534]"3” (535];;3)

Police Services

Fire Services

Water and Sewer Services

Recreation and Cultural Facilities
Road Maintenance

Communications and Public Engagement*
Sports and Recreation Programming
Traffic Management

Community Planning

Pedestrian and Cyclist Infrastructure*
Bylaw Enforcement*

Public Transit

Building Inspection and Permits*

82%
78%
84%
79%
78%
67%
75%
59%

40%

82%
80%
80%
75%
70%
67%
62%
62%
54%
50%
48%
39%
30%

1 A significant decrease since 2016

1 A significant decrease since 2016



Three-quarters of District of Central Saanich residents say they get
fairly good / very good value for their tax dollars.

Over time there has been a downwards trend in the NET good value rating, with a significant decrease in those who say they get very good value
for their tax dollars since 2016. Those who are 65 years of age or older; who have 1 or 2 people and no children in their household; are retired; or
have a household income less than $120,000 are more likely to be say they get good (very or fairly) value for their tax dollars.

Total Good Value
2019 Results (Fairly/Very Good)

7% 4% 14% 57% 17% 74%

® Don't know / Refused W Very Poor Value @ Fairly Poor Value [ Fairly Good Value m Very Good Value

Fairly Good Value / Very Good Value
Ratings Over Time
88% 79%
63% ’ 74% B NET (Very Good / Fairly
? Good Value)
49 9
>4% 57% B Very Good Value
Fairly Good Value
25% 25%
17% ¥
2005 2016 2019

Base: District of Central Saanich residents (2019 n=580; 2016 n = 444; 2005 n=X)
Q4. Thinking about all the programs and services you receive from the District of Central Saanich, would you say overall you get good value or poor value for your tax dollars?

Leger

1 A significant decrease since 2016



Over half of District residents have personally contacted or interacted Leoer
with a District of Central Saanich employee within the past year. 3

Those who are male; who have 2 or more people in their household; who own their home; or have a household income greater than $120,000
are more likely to have personally contacted or dealt with a District of Central Saanich employee within the past year.

55%

Have personally contacted

or dealt with a District of
Central Saanich employee
within the past year.
(57% in 2016)

EYes [ No M Don'tknow/Refused

Base: District of Central Saanich residents (2019 n=580; 2016 n=444)
Q5. Have you personally contacted or dealt with a District of Central Saanich employee within the past year?



Three-quarters of residents who had interactions with a District Leoer
employee were satisfied with the overall service received. 3

Staff's courteousness is the highest rated aspect of residents interactions with a District employee (85% satisfied).

Staff's ability to resolve issue is the lowest rated aspect of residents interactions (68% satisfied). Total Satisfied
(4,5 ratings)

Overall service received WA/ 5%| 12% | 26% 75%

Staff's courteousness .404 8% | 23% 85%

Ease of reaching staff . 6%| 10% | 29% 80%

Staff's helpfulness 7% | 11% | 23% 76%

Speed and timeliness of service %| 11% | 27% 76%
Staff's knowledge BB 6% 12% | 27% 74%

Staff's ability to resolve issue 6%| 11% | 25% 68%

mDon't know / Refused M 1-Very dissatisfied @2 [3 [4 M5 - Very Satisfied

Note: Responses 2% or less are not labelled.
Base: District of Central Saanich residents who have had interactions with a District employee (n=301)
Q7. How satisfied are you with the...?



District of Central Saanich residents report an increase in satisfaction Leger
with the speed and timeliness of service and staff’s ability to resolve
the issue since 2016.

Satisfaction (4,5 Ratings) (ffz];g) (533](‘3)

Overall service received

Staff's courteousness

Ease of reaching staff

Speed and timeliness of service
Staff's helpfulness

Staff's knowledge

Staff's ability to resolve issue

Base: District of Central Saanich residents who have had interactions with a District employee

Q7. How satisfied are you with the...?

70%
82%
75%
66%
73%
75%
59%

75%
85%
80%
76%
76%
74%
68%

T A significant increase since 2016

T A significant increase since 2016



Two-thirds of District of Central Saanich residents feel they receive Leoer
the right amount of information from the District. 3

Those who are 65 years of age or older; male; who live in a single person household; who don’t have children in their household; who are self-

employed or retired; or have lived in the District for more than 30 years are more likely to agree they receive just the right amount of
information from the District.

1%

[0 Too Much

Just the Right Amount
B Just the right amount Ratings in 2016 = 67%
M Too little

® Don't know / Refused

Amount of Information Received from the District of Central Saanich

Base: District of Central Saanich residents (2019 n=580; 2016 n=444)
Q8. In your opinion, do you currently receive too much, too little or just the right amount of information from the District of Central Saanich?



Two-thirds of residents would use the District’s website to look for Le er
information on the District of Central Saanich. 3

Searching the internet and checking social media are the next most common sources used when seeking information on the District of Central
Saanich. There has been an increase in various online search activities for information, especially social media, and a decrease in calling the District
and referring to the newspaper compared to 2016.

The District of Central Saanich's website INGC—G-—TrA———————m1 % 1)
Search the Internet / Google 5%40% 1
Social media WEGCTEIS 30% )
Call the District of Central Saanich directly _—ZZ%_| 40% ¥
The local newspaper (Peninsula News Review) :—1-9,%27% ;
Newsletter (e.g., sent with utility bills) SEG_—G. 19% 1)
Go to Municipal Hall in person* NSNS 18% t

Word of mouth / Family and friends 52?%6%

] . 0,
Let's Talk Central Saanich* W 9% 4 Asignificant increase since 2016
¥ Asignificant decrease since 2016

™ 2019 (n=580)
12016 (n=444)

Contact a Council Member* ﬁ% 9% f

Other 5 450/(:)0

Note: Multiple mentions permitted. Only responses greater than 3% are shown * These attributes were added in 2019, they were not specifically asked in 2016 but were mentioned as other specify.
Base: District of Central Saanich residents
Q9b. If you were looking for information on the District of Central Saanich, what sources would you use to find this information?



Residents appear to be using a wider variety of information sources Leoer
about the District of Central Saanich. S

The increase in social media as an information source on the District of Central Saanich is driven mostly by the 18-44 year old age group, but is
also much higher among those 45-64 years old. The 18-44 age group comprised a larger proportion of the total respondents in 2019.

Sources of nformation on the Distretof |16 | e
Central Saanich would use Total 18-44 45-64 65+ Total 18-44 45-64 65+
(n=444) (n=76) (n=164) (n=187) (n=580) (n=148) (n=186) (n=246)

The District of Central Saanich's website 58% 83% 66% 40% 67% f 74% 76%f 49%
Search the Internet / Google 32% 39% 36% 24% 40% f 41% 43% 34%f
Social media 7% 20% 5% 3% 30% f 60% f 23% 4 7%
Call the District of Central Saanich directly 40% 26% 36% 24% 22% ¢ 16% 23% ¢ 26%
The local newspaper (Peninsula News Review) 27% 24% 26% 28% 19% ‘ 22% 19% 17%‘
Newsletter (e.g., sent with utility bills) 5% 1% 5% 5% 19% f 21% f 23%f 12%
Go to Municipal Hall in person* 4% 1% 3% 6% 18% f 8% f 16%f 31%f
Word of mouth / Family and friends 12% 24% 9% 10% 16% 31% 10% 7%
Let's Talk Central Saanich* - - - - 9% 14% 10% 3%
Contact a Council Member* 2% = 1% 3% 9% 4 8% 4 8% 4 11% 4
Other 4% 4% 2% 5% 5% 1% 6% 9%
* These attributes were added in 2019, they were not specifically asked in 2016 but were mentioned as other specify. 4 Asignificant increase since 2016
Therefore significant difference testing has not been applied to these attributes. } Asignificant decrease since 2016

Note: Multiple mentions permitted. Only responses greater than 3% are shown
Base: District of Central Saanich residents
Q9b. If you were looking for information on the District of Central Saanich, what sources would you use to find this information?



Two-thirds of residents are satisfied with the opportunities to provide Leoer
input to the District of Central Saanich. 3

Those who are 65 years of age or older; who own their home; who are retired; or who have lived in the District for greater than 30 years are
more likely to be satisfied with the opportunities to provide input to the District of Central Saanich.

Total Satisfied
(Somewhat / Very Satisfied)

m Don't know / Refused M Very Dissatisfied [ Somewhat Dissatisfied [Somewhat Satisfied M Very Satisfied

Note: New question in 2019.
Base: District of Central Saanich residents (n=580)
Q9c. How satisfied are you with your opportunities to provide input to the District of Central Saanich on your views and priorities?



Half of District of Central Saanich residents would most prefer to Leoer
be contacted by email in the future. 3

Those aged 18 to 64; male; who have a household of two or more people; who have children in their household; who are not retired; who have a
household income greater than $60,000; or have lived in the District for less than 10 years would most prefer to be contacted by email in the future.

Newsletter

Social media . 9%
Telephone l 6%

Note: New question in 2019. Responses less than 1% are not shown.
Base: District of Central Saanich residents (n=580)
Q10. Of the following options, how would you most prefer to be contacted by the District of Central Saanich in the future?



Leger

RESULTS - Key Drivers Analysis




Key Drivers Analysis Description Leger

Key Driver Analysis allows for the identification of particular aspects of the District of Central Saanich services that are having a greater
impact on or drive resident’s overall satisfaction with the level and quality of services provided by the District. The Key Driver Analysis
reveals the strength of the relationship between the specific aspects (independent variables) and the key measure or metric (Overall
satisfaction with the level and quality of services provided by the District of Central Saanich, the dependent variable).

The following variables were used:

Dependent variable:
» Satisfaction with the overall level and quality of services provided by the District of Central Saanich (Q2)

Independent variables:
» Satisfaction with each of the specific services provided by the District of Central Saanich (Q3)

Methodology: Each of the service aspects’ average satisfaction scores are calculated and then outlaid with its relative and derived
importance on the satisfaction with the overall level and quality of services provided by the District of Central Saanich. The importance
scores are derived from a regression analysis taking the standardized coefficients. The coefficients are then mean centered and normalized
to produce the coordinates for the importance scale (X-axis). The same method is used for the average satisfaction scores of each service
aspect to produce the coordinates for the performance scale (Y-axis). Quadrants are set by establishing the average performance rating and
derived importance scores across all of the service aspects that were rated. Therefore, this analysis provides a relative comparison of which
areas to focus on to either improve or maintain.

The key driver analysis is run on records that had a valid answer to all the service aspects. As the key driver analysis relies on the relativity
and comparison of the importance of all service aspects, two services were removed that had very high don’t know/refused mentions which
would have significantly reduced the effective base of this analysis. The two services excluded from this key driver analysis were Bylaw
enforcement and Building Inspection and permits.



Key drivers of satisfaction with the overall level and quality of services Leoer
provided by the District of Central Saanich. 3

A regression model was built using the ratings of satisfaction with select services provided by the District of Central Saanich (Q3) against how
satisfied residents are with the overall level and quality of services provided by the District (Q2). A relative importance calculation is then run
to determine the relative impact each service has on the overall satisfaction respondents feel.

For ease of understanding, the scores are shown on a scale from 0% to 100%. The analysis identifies and quantifies the contribution each
service is providing to the overall satisfaction with the District. The service included is assigned a score relative to the other services that were
included in the model. The combined scores of all the service that were included in the calculation will add up to a 100%. Community
planning and Communications and public engagement are the two services contributing the most (35% in total) to the perceived satisfaction
with the overall level and quality of services provided by the District of Central Saanich.

community planning || NG 1o%
Communications and public engagement _ 16%
Fire services _ 12%
Water and sewer services _ 10%
Road maintenance || I 10%
Police services || I 10%
Traffic management || NN 7%

Recreational and cultural facilities _ 6%

Sports and recreation programming _ 6%
Pedestrian and cyclist infrastructure [l 3%

Public transit [l 2%



Quadrant Chart Categories Leger

The four quadrants of the key driver analysis are divided into the following:

Reinforce: High importance; high performance (upper right quadrant)

»  Perceptions of the District of Central Saanich’s service on these aspects performs well and is deemed as critical to residents’ overall

satisfaction with the level and quality of services provided by the District. These are the core strengths and it is critical to ensure these
service aspects are maintained or strengthen its position.

Focus: High importance; low performance (lower right quadrant)

»  These critical service aspects are perceived to be performing not as well relatively speaking and they should be given the highest
priority and focus. These can be considered core weaknesses and it is critical to improve and strengthen these service aspects.

Maintain: Low importance; high performance (upper left quadrant)

»  These service aspects are found to have a relatively weaker impact on residents’ overall satisfaction with the level and quality of
services provided by the Town. However, they are relatively well regarded by residents and should be, at a minimum, maintained.

Be aware: Low importance; low performance (lower left quadrant)

»  While residents perceive these service aspects as not performing as well, they also do not significantly impact their overall satisfaction

with the level and quality of services provided by the District of Central Saanich. Thus, they should not be a priority or focus for any
action at this time.



Maintain

Recreational and cultural
facilities {Q3a)

Sports and recreation g
programming (Q3i)

Quadrant Chart: Service Aspects as Key Drivers of Overall Satisfaction

@ Fire services (Q3d) Reinforce

- Police services (Q3b)

o

B Waterand sewer services
(Q3f)

Communications and public
engagement (Q3j)

Traffic management (Q3c)

0
Public transit (Q3g)
o
_Pedestrian and cyclist
e infrastructure (Q3m)
Be aware

¢ Road maintenance (Q3e)
Community planning (Q3h)

-]

Focus

Leger



Quadrant Chart Categories

\YETE

These aspects are found to not have a significant impact on the overall
satisfaction of the level and quality of services provided by the District, but they
are perceived to be performing relatively well by residents. The performance
level of these service aspects should be at a minimum maintained.

The services aspects that fall into this quadrant are:
»  Recreational and cultural facilities
»  Sports and recreation programming

Leger

Reinforce

This is a core strength residents perceive about the level and quality of service
provided by the District of Central Saanich and it is critical to ensure the
performance level of this service aspect is maintained. Continue to reinforce
and strengthen these core service aspects as they are a source of success.

The services aspects that fall into this quadrant are:
Communications and public engagement

Fire services

Water and sewer services

Police services

YVVVYVY

Be aware

These service aspects should not be a priority for action at this time. However,
we would advise monitoring these aspects in case they become more
important in the future.

The services aspects that fall into this quadrant are:
»  Traffic management

»  Pedestrian and cyclist infrastructure

»  Public transit

Focus

This is an area that residents perceive is not performing as well in terms of the
level and quality of service provided by the District of Central Saanich and it is
important to focus on it to improve overall satisfaction. The service aspects in
this quadrant are key opportunities and drivers of residents’ overall
satisfaction, and should be given the highest priority.

The services aspects that fall into this quadrant are:
»  Community planning
»  Road maintenance




Leger

RESULTS - Planning for the Future




Two-thirds of residents agree the District could do more to help
make Central Saanich more pedestrian-friendly or walkable.

The proportion of residents agreeing with this statement has increased significantly since 2016 (from 55% to 64%). Those ages 18 to 44; female;
who have 3 or more people in their household; who have children in their household; who are employed (vs. retired); or have lived in the District
for less than 20 years are more likely to agree the District could do more to help make Central Saanich more pedestrian-friendly or walkable.

The District could do more to help make Central
Saanich more pedestrian-friendly or walkable

8% 19% 22%

W Don't know / Refused B 1 - Strongly Disagree m2 O3 o4 W5 - Strongly Agree

Leger

Agreement
(4,5 ratings)

64% |

(55% in 2016,
n=444)

T A significant increase since 2016

Note: Responses 2% or less are shown but not labelled.
Base: District of Central Saanich residents (n=580)
Q17.0n ascale of 1to 5, where 1 is “strongly disagree” and 5 is “strongly agree”, please rate your agreement on the following statements...?



Those who disagree that the District could do more to help make Leoer
Central Saanich more pedestrian-friendly (15%) feel that the District is 3
currently pedestrian friendly.

Selected Verbatim Responses

“Central Saanich is a rural municipality and has adequate pedestrian friendly
infrastructure in Saanichton and Brentwood. | walk six hours a week in
Brentwood and rarely encounter issues.”

“I think the walkways and places to walk are pretty good
already. There's sidewalks and trails everywhere.”

“My son uses a wheelchair. Many of the shoulders are too narrow or rough for us
to safely use. Using road allowances with better accessible pathways would allow
us to do more by walking rather than using a vehicle.”

“They could use more sidewalks. A lot of people walk “I don’t really feel that it’s lacking in my area and I'm
around here and just few sidewalks on busy streets.” unfamiliar in other areas. Streets are wide and well lit.”

“It is already pedestrian friendly and easy to walk.”

Base: District of Central Saanich residents who disagree (1 or 2 rating) that the District could do more to help make Central Saanich more pedestrian-friendly or walkable (n=48)
Q17. You said you do not agree with the statement. Can you please tell me why?



Almost half (46%) of District of Central Saanich residents agree sports Leoer
and recreation facilities are funded adequately by the District. S

Those who are male; who have 2 people in their household (vs. a single person household); or who have a household income between $60,000
and $120,000 (vs. less than $60,000) are more likely to agree that sports and recreation facilities are funded adequately by the District.

Agreement
(4,5 ratings)

Sports and recreation facilities are funded

adequately by the District. 19% 6% i 21% 28%

46%

W Don't know / Refused B 1 - Strongly Disagree m2 O3 o4 W5 - Strongly Agree

(43% in 2016,
n=444)

Base: District of Central Saanich residents (n=580)
Q17.0n ascale of 1to 5, where 1 is “strongly disagree” and 5 is “strongly agree”, please rate your agreement on the following statements...?



Those who disagree that sports and recreation facilities are funded Leoer
adequately by the District (13%) feel that there are a lack of facilities. 3

Selected Verbatim Responses

“Families and individuals have to travel to North Saanich
or Saanich to access recreation centers and associated
programs.”

“I’'m not aware of any sport or recreation facilities in central Saanich other than
soccer and boring baseball fields for kids.”

“We need better funding and access. We don't have a single accessible fitness center,
Panorama is the closest. There is no outdoor fitness park - Bayside used to have chin-up
bars but they were removed. There are some very basic and cheap things that can be done
to improve this.”

“We don't have a recreation centre and we lack a turf field

for outdoor sports like soccer and lacrosse.” “There is NOTHING HERE. We again, have to drive, to

Panorama in North Saanich. For kids and youth on bikes, it's
an unsafe route. To take the bus instead means hours
including wait times. There is not even a skate park for youth

“Not enough programming and areas for those under 25. If here. There's no mountain bike park. There's no youth
you're over 50 and like pickle ball or tennis there are tons of centre. There's no FUN.
options.”

Base: District of Central Saanich residents who disagree (1 or 2 rating) that sports and recreation facilities are funded adequately by the District (n=40)
Q17. You said you do not agree with the statement. Can you please tell me why?



Close to half (44%) of District of Saanich residents agree they support Leoer
having more social and affordable housing in their neighbourhood. 3

Those who are 65 years of age or older; female; who live in a single person household; who rent; who are retired (vs. employed); or have a
household income of less than $90,000 (vs. greater than $120,000) are more likely to support having more social and affordable housing units in

their neighbourhood.

Agreement
(4,5 ratings)

| support having more social and affordable 20% 11% 23% 18% 44%

housing units in my neighbourhood.

W Don't know / Refused B 1 - Strongly Disagree m2 O3 o4 W5 - Strongly Agree

(42% in 2016,
n=444)

Note: Responses 2% or less are shown but not labelled.

Base: District of Central Saanich residents (n=580)
Q17.0n ascale of 1to 5, where 1 is “strongly disagree” and 5 is “strongly agree”, please rate your agreement on the following statements...?



There is great diversity in opinions about why District of Central Leoer
Saanich residents do not support (31%) more social and affordable 8
housing units in their neighbourhood.

Selected Verbatim Responses

“The character of the neighbourhood is rural and agricultural and | don't see a
higher density of housing being compatible.”

“My concern would be around safety. If you have a high
concentration of people on social assistance in a single area, |
believe that will bring an unwelcome environment for raising

my family.”
“My neighbourhood is fairly densely housed,
anything more here would be impossible.”
“Parking is currently an issue where I live and there is no
safe walking areas for a lot of the pedestrians and kids “One of the selling features of moving into our neighbourhood
walking to and from school.” was the fact that it is mainly detached single family homes

and not townhouses or condos. The types of housing that can
cram a bunch of people into a small space. The peninsula feels
“This is a fairly expensive area to live in. There are currently open and not crowded or claustrophobic like the West Shore
very few social services available for those who need them or downtown. We'd like to keep it this way.”
here. They need to be put in place before bringing those who
require them, to the area.”

Base: District of Central Saanich residents who disagree (1 or 2 rating) that they support having more social and affordable housing units in their neighbourhood. (n=85)
Q17. You said you do not agree with the statement. Can you please tell me why?



Four in five District of Central Saanich residents believe the level of Leger
Police Services in the District is adequate.

This level is marginally higher than three years ago (79% in 2019 versus 76% in 2016). There are no subsegment differences.

Adequate
(4,5 ratings)

Level of Police Services in the District B} 10% 35% 79%

W Don't know / Refused M1 - Very Inadequate [Inadequate [JNeutral [JAdequate M5 - Very Adequate

(76% in 2016,
n=444)

Note: Responses 3% or less are not labelled.
Base: District of Central Saanich residents (n=580)
Q19.On a scale of 1to 5, where 1 is “very inadequate” and 5 is “very adequate”, how adequate do you feel the level of Police Services is in the District?



Residents tend to think the levels of Police Services in the District is Leger
inadequate because costs are too high and the District is under-policed.

I'm satisfied with the police
presence

Costs are too high for a local
police force

The District of Central Saanich is
under-policed

Need to amalgamate the police
with the capital region

The police don't take concerns
seriously

Should be creacking down on
motorists and cyclists breaking the
rules

The District of Central Saanich is
over-policed

Note: Refused and other responses are not shown.

]

|

25% “We do NOT need our own police force. | strongly believe our police force should
be part of the RCMP for coverage.”

22%
“We are over-policed, we have got the highest costs of a police department for a
municipality this size in Canada.”
20%
4 N\
“There seems to be a shortage of assistance for victims, victim services, and
18% advocating for seniors by police services.”
& J
4 2\
14% " . . :
Never had to deal with them and they seem to be doing good job.
& J
14% N
“There is no enforcement of rules on cyclists. Groups of cyclists can be a danger to
local pedestrians and vehicle traffic and there is no enforcement of blatant
11% contraventions of traffic rules by cyclists...” )

Base: District of Central Saanich residents who think the levels of Police Services in the District is Inadequate (1 or 2 ratings) (n=30*) *Caution to be used in interpretation due to small sample size.
Q19b. Please explain why you gave this rating for the level of Police Services in the District of Central Saanich?



Two in five (41%) of District of Central Saanich residents feel the Leoer
Police receives just the right amount of funding from tax payers. S

Those who are male; who are retired (vs. self-employed); or who have lived in the district for 10 to 20 years, or greater than 30 years (vs. less
than 10 years) are more likely to feel the Central Saanich Police receives the right amount of funding from tax payers. One-third (35%) of District
respondents say they don’t know how much funding the Central Saanich Police receives.

12%
[1Too Much
. Just the Right Amount
W Just the rlght amount Ratings in 2016 = 39%
M Too little

m Don't know / Refused

Funding the Central Saanich Police Receives from Taxpayers

Base: District of Central Saanich residents (2019 n=580; 2016 n=444)
Q20. In your opinion, do you feel Central Saanich Police receives too much, too little or just the right amount of funding from tax payers?



Nearly two-in-five District residents think the amount of resources Leoer
allocated to climate action in the District should increase. 3

Those who are female; or who have a household income of less than $60,000 (vs. greater than $120,000) are more likely to think the amount of

resources allocated to climate action in the District should increase. Yet one third feel that the amount of resources allocated to climate action in
the District should stay the same.

Increased
(4,5 ratings)

Amount of Resources Allocated to
Environmental Sustainability in the District of 14% 9% kYA 33%
Central Saanich

28% 9% 37%

W Don't know / Refused M Be greatly reduced [ Be somewhat reduced [J Stay about the same [ Be somewhat increased M Be greatly increased

Note: Question is not trackable due to the addition of text in 2019.
Base: District of Central Saanich residents (n=580)

Q23. The District of Central Saanich has adopted a Climate Leadership Plan, declared a Climate Emergency, and adopted BC Step Code. In your opinion, should the amount of resources
allocated to climate action in the district...?



Almost two-thirds (63%) of District of Central Saanich residents Leoer
support accelerating climate action target timelines from 2050 to 2030. 3

Those who are female are more likely to support the District accelerating climate action target timelines from 2050 to 2030 (71% among females
versus 57% among men). Yet one quarter (27%) oppose accelerating climate action target timelines in the District to 2030.

Support
(Somewhat / Strongly)

12% 32% 63%

m Don't know / Refused M Oppose Strongly [ Oppoose Somewhat [Support Somewhat M Support Strongly

Note: New question in 2019.
Base: District of Central Saanich residents (n=580)
Q23a. Would you support or oppose the District accelerating climate action target timelines from 2050 to 20307?



One-quarter (27%) of residents would most like the District to pursue Leoer
exploring other revenue sources to fund additional climate action. 3

Those who are aged 45 to 64 years of age (vs. 18 to 44 years of age); who have no children in their household; or who rent their home are more
likely to want the District to pursue exploring other revenue sources such as pay parking, casinos and lottery, or fines. However, an equal
proportion would like the District to pursue none of the particular options.

Explore other revenue sources _ 27%
Reallocate budgets from other services _ 14%
Levy a specific climate action fee - 12%

Increase property tax - 5%

Capital borrowing l 2%

Don't know - 11%

Note: Multiple mentions permitted. New question in 2019.
Base: District of Central Saanich residents (n=580)
Q23b. Which of the following options to fund additional climate action would you most like the District to pursue?



Almost half (45%) of District of Central Saanich residents prefer a Leoer
combination of funding approaches for future land use projects. 3

Yet almost as many (42%) would prefer the District to put aside funds each year to fund future land projects.
There are no notable subsegment differences.

Put aside funds each year _ 42%

Borrow funds 2%

Raise taxes to meet immediate demand 1%

Other 5%

Note. New question in 2019. Don’t know and refused responses are not shown.
Base: District of Central Saanich residents (n=580)
Q26. In general, which of the following funding approaches would you prefer the District of Central Saanich use to fund future land projects?



Two-thirds of residents would like more transportation infrastructure Leoer
and local businesses to make the District more livable. 3

More Less
(Much/A little) (Much/A little)

Transportation infrastructure  [l4% 28% | 36% 66% 5%
Local businesses [ 31% | 38% 66% 1%

Traffic management to avoid congestion l | 43% | 33% 53% 3%
Facilities and programs for childre:;r;ﬁ 38% | 34% 52% 39
Public transit l 36% | 30% 52% 3%

Public parks, trails, and waterways I | 52% | 27% 45% 2%
Household waste collection | 48% | 21% 44% 3%

Facilities and programs for seniors | 45% | 29% 41% 3%
Sports and recreation facilities | 51% | 27% 41% 4%
Community and cultural events -4%{ 57% | 25% 34% 5%

H Don't know / Refused M Much less [A little Less [0 About the same [A little more M Much more

Note: New question in 2019. Responses 3% or less are not labelled.
Base: District of Central Saanich residents (n=580)
Q26b. Please tell me whether you would like more, less, or the same amount of each of these services to make the District more livable. How about...?



Final comments from District of Central Saanich residents are varied. Leger

Better planning / More
collaboration / Less red tape

Safe roads and sidewalks

More pedestrian sidewalks and
biking trails

Infrastructure investments to
alleviate traffic jams

Follow the OCP / Protect
overdevelopment in Saanich

More development needed

Affordable housing options

Better public transit

Taxes are too high

Improve city services

B 3%
B 3%
B 3%
B 3%

“I would like to see more bike
lanes, because | cycle quite a bit
and there is a lot of conflict with

drivers when there are no bike
lanes.”

“I appreciate the opportunity to participate in
the planning processes and to be able to speak
directly to our councilors and | appreciate their

efforts and transparency in their actions.”

~

)

“My biggest concern at the moment is infrastructure for parking, walking, street lighting
and traffic movement in Brentwood! We have increased the housing, which is great but
the car traffic intensity is even greater and nothing has changed like more sidewalks,
parking restrictions, etc.”

)

-

“I would like to see more sidewalks on busy roads or roads with reduced visibility, such
as Brentwood Drive and also from the middle school, as well as improved street lighting
in areas like the Saanich Peninsula Hospital.”

J

-

“With the current council | am very concerned about the rural identity of Central
Saanich. It is important for council to follow the OCP and not impose their agenda when
local taxpayers are opposed to development. The future of Central Saanich depends on
the current OCP.”

J

Note: Multiple mentions allowed. Responses of less than 3% are not shown. Don’t know and refused not shown.

Base: District of Central Saanich residents who provided a response (n=517)

Q27. Do you have any further comments you’d like to add about the District of Central Saanich?
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RESPONDENT PROFILE Leger

District of Central Saanich 2019 District of Central Saanich
Resident Respondents (n=580) Resident Respondents (n=580)

(Weighted) (Unweighted) (Weighted) (Unweighted)
Gender Neighbourhood
Female 52% 65% V8M 73% 74%
Male 47% 33% V8zZ 15% 15%
Other/Refused 1% 1% Other 3% 3%
Age Don’t know / Refused 9% 8%
Between 18 and 34 9% 7% Years lived in the District of Central Saanich
Between 35 and 44 23% 19% <10 years 30% 28%
Between 45 and 54 16% 14% 10 to <20 years 24% 23%
Between 55 and 64 22% 18% 20 to <30 years 18% 18%
65 and older 30% 42% 30+ years 27% 28%
Number of People in Household Don’t know / Refused 1% 2%
10% 14% Children in Household
37% 40% Yes 35% 29%
3+ 49% 44% No 63% 69%
Refused/Don’t know 3% 3% Refused 2% 2%
Home Ownership Work in Central Saanich* (n=286)
own 6% 87% Yes 37% 39%
Rent 12% 11% Ho 62% 61%
Don’t know / Refused 1% 1%
Refused 2% 2%

*Base: District of Central Saanich residents who are employed.



RESPONDENT PROFILE

2019

Occupation

Retired

Employed in a government, teaching or
health care role

Employed in a professional or managerial
role

Self employed but not in agriculture or
agri-business

Employed in service, retail, distribution, or
tourism

Not currently working

Self-employed in agriculture or agri-
business

Other

Refused

District of Central Saanich

Resident Respondents

(n=580)
(Weighted) (Unweighted)
34% 43%
21% 20%
20% 14%
11% 10%
4% 4%
3% 3%
2% 2%
3% 2%
3% 3%

2019

Income

Under $60,000
$60,000 to <$90,000
$90,000 to <$120,000
$120,000 +

Don’t know / Refused

Leger

District of Central Saanich

Resident Respondents

(n=580)
(Weighted) (Unweighted)
16% 20%
17% 18%
19% 19%
31% 25%
17% 18%
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Central 5aanich Community Satisfaction Survey 2019
CATI Questionnaire — Final-Rev.1, December 4, 2019

INTRO

Hello, my name is and I'm czlling from Leger Research, on behalf of the District of Central Saanich. We are
conducting 2 survey of 300 Central Saanich residents about their satisfaction with the services provided by the
District. You may have heard about this survey through the Peninswlo News Review, radio, or socizl media.

Your housshald has been randomby disled to participate in the study and we assure you that all information you
provide will be kept completely anonymous and confidential. For this survey, may | please speak to someaone in
your household wha iz 18 years of age or older? [PRE-SCREEM FOR UNDER 35]

[IF MECESSARY, ADD: The survey will take about 20 minutes to complete

As = thank-you for your time =nd input, you can chooss to be entered in a draw for one of nine gift cards valued
from 5100 to 5200 at the end of the survey.
[IF NECESSARY, ADD: The draw will take place late December and the prizes issued by the District in lanuary

[REINTRODUCE IF NEEDED] May | begin the interview now? Thank you.

SCREENER SECTIONM

[ASK 514 IF SOFT REFUSAL OMLY; IF AGREE TO FARTICIFATE SKIP TO 52]

51a. You can also complete the survey online if that works better for you. This inwvolves us sending you a2n email
with a survey link in it. This would allow you to complete the survey at your convenience. This option will take
about 15 minutes in total, but it does not need to be completed all at once. Would you be interested in this
option?

1 Yes =+ E0TO 510
2. No => / Thank and terminate.
35, Don't know/Refused => / Thank and terminate.

[ASK 31B THROUGH 51D IF AGREE TO ONLIMNE OFTION]

51b. Great, thanks. | just have a couple of guick guestions to make sure that you're eligible for the study
before we collect your email address. Could you please tell me if you reside in the District of Central Saanich,
and if so wheare you live? This would also include the areas of Saanichton [FRONOUMCE “Sar—ich-tin"],
Brentwood Bay and the Tsartlip [PRONOUMCE “szrt-lip”] and Tsawout [PRONOUMNCE “say-out”] First Nations
Reserves as well 25 Tanner Ridge or Lochside [PROMOUNCE “Lack-zside”)/Turgoose. [DO NOT READ LIST;
INTERVIEWER: PROBE IF RESPOMDENT MENTIONS THE NAME OF ANOTHER MUNICIPALITY]

1. Yez—inSsanichton =¢ COMTINUE TO 51c

2. Yez-inBrentwood Bay == COMTINUE TO 51c

3. Yez-inTanner Ridge == COMTIMUE TO 51c

4. Ye:z-in Lochside/Turgoose == COMTIMUE TO 51c

E. Yez-inTsartlip First Mations Reserve  => CONTINUE TO 31c

6. Yes-in Tsawout First Nations Reserve == CONTINUE TO 51c

7. Yes - Other Cantral Saanich (specify) == CONTINUE TO 3ic
2 No == { Thank and terminate

93. Don't know,/Refused == [ Thank and terminats

Eic. And do you or znyone in your household work for the District of Central 3z2znich [including the Mayor or
Council members), in marketing ressarch or for media such as radio or TV, newspaper, magazine or online news
source? [DO MOT READ LIST]

1. Yes => [ Thank and terminate
2. Mo == CONTINUE TO 51d
99, Don't know,/Refused =* [ Thank and terminzte

51d. In order for you to complete the survey anling, | will need your email address to send you a link to the
survey. Can you please give me your email address?

Record email address ; Great, thank you. We will send you an email with the
survey link within the next few business days.
Don't know/Refused => THANK AND TERMIMNATE “Thank you, those are all our guestions for today.”

[CONTINUE FROM 52 IF AGREE TO PARTICIPATE BY PHOMNE]

52. Could you pl